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Wh a t  Is  A Sys t e m  o f Ca re ?
Def in it ion :  
“A System  of Care is a spect rum  of effect ive, com m unit y-based  services and  supports for 
ch ild ren and  youth w ith  or at  risk for m ental health  or other challenges and  their fam ilies, t hat  
is organized  into a coord inated  netw ork.  

Bet h  St roul  and  Robert  Fr iedm an

Sim p ly Said : 
A System  of Care is NOT a p rogram , but  rather a d ifferent  w ay of doing business. It  is a f ram ew ork
that  is “operat ionalized .” 
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In t eragency col laborat ion brings together ch ild  and  
fam ily-serving agencies from  the pub lic, p rivate, and  
faith-based  sectors. Exam ples include ch ild  w elfare, 
m ental health , juvenile just ice, educat ion, and  health  
in  partnersh ip  to p rovide needed  services. For exam ple, 
m ental health  and  the local schools w ork together so 
that  a ch ild  w ith  behavioral issues is not  im m ed iately 
suspended  from  school.

Ind ividual ized , st rengt h-based  p ract ices ident ify and  
build  on the st rengths of the fam ily and  ch ild . Fam ilies 
are included  in creat ing an ind ividual p lan to p rovide 
needed  services. Th is ensures services are easy to 
access, effect ive, and  m atch the culture and  language 
of the fam ily and  ch ild .

Cul t ural  com pet ence in the System  of Care is built  on 
the not ion that  in  order to w ork effect ively w ith  a ch ild  
and  fam ily, t here m ust  be an understand ing of the 
fam ily’s culture, race, values, and  ethnic background .

Com m unit y-based  services are an integral part  of the 
System  of Care so that  ch ild ren and  fam ilies receive 
effect ive services in their ow n hom es and  
neighborhoods.

Ful l  part icipat ion  of  fam il ies at  al l  levels of  t he 
syst em m eans that  services p rovided  are fam ily-d riven 
and  youth guided . A com m itm ent  to th is p ract ice 
ensures that  there is fam ily and  youth partnersh ip  at  
the com m unit y and  state level for the purposes of 
p rogram  p lanning and  d irect ion.

Shared  responsib i l i t y for successfu l  resul t s m eans 
that  all stakeholders (agencies, com m unit y supports 
and  fam ilies) have a responsib ilit y to ind ividual/fam ily 
outcom es by ensuring effect ive p rogram s in each 
com m unit y and  im p lem ent ing                                 
System  of Care effect ively statew ide.

Syst e m  o f Ca re
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• Low ering the average age (in  years) of  first  
system  contact  (current ly 9.38 years for 
Nebraska.)

• Reducing the percentage of youth  p laced  out  of 
hom e (current ly 17.7 percent  for Nebraska.)

• Decreasing the average annual cost  per youth  
(current ly $4,392.90  in  Nebraska.)

• Im prove school at tendance rate (current ly 95.2 
percent  in  Nebraska, accord ing to the 
Departm ent  of Educat ion.)

Ne SOC Prio rit y Ou t co m e s  

Th e  b a se lin e  d a t a  fo r t h e  Syst e m  o f Ca re , in c lu sive  o f d a t a  fro m  t h e  Divisio n s o f Me d ica id , Be h a vio ra l He a lt h , a n d  Ch ild re n  a n d  
Fa m ily Se rvice s/Ne b ra ska  Fa m ilie s Co lla b ora t ive  a n d  t h e  Office  o f Pro b a t io n , re p re se n t s 37,996  u n iq u e  yo u t h  in vo lve d  w it h  a n y
o f t h e se  a g e n c ie s fo r a n y p e rio d  o f t im e  d u rin g  FY15.



Help ing Peop le Live Bet t er Lives.

Dire c t in g  All Ne SOC Wo rk
A Phased  Work  Plan Guides t he 
Syst em
 64 act ion steps over a three-year period  

addressing:
 SOC Infrast ructure
 Service Design and  Delivery
 Evaluat ion and  CQI
 Workforce Developm ent  

 Perform ance m easures ident ified  for 
each phase.

Dem onst rat ing Change: 
 19 outcom e m easures 

assessing im provem ents for ch ild ren,
youth and  fam ilies.

Overarch ing Goals:
 Nebraska ch ild ren and  youth are healthy, safe and  

thriving
 Nebraska's System  of Care p rovides parents and  

caregivers the resources they need  for their 
fam ilies.

 Nebraska's System  of Care is the gold  standard  in 
delivery of m ental health  services for ch ild ren and  
youth.
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Ne SOC Op e ra t io n a l St ru c t u re
NeSOC

Leadersh ip
Board

NeSOC 
Im p lem ent at ion

Com m it t ee
Fam ily Advisory

Council

NeSOC Im p lem ent at ion  Work  Team s

Team
A

Team
B

Im p lem ent at ion  
Work  Team s

A. Cont inuous Qual it y 
Im provem ent

B. Cross-Syst em  
Developm ent /Services 
& Support s

C. Financial  Invest m ent
D. Social  Med ia and  

Com m unicat ion/SOC 
Aw areness

E. Train ing and  T.A.

Team
C

Team
D

Team
E

LOCAL LEADERSHIP AND SERVICE DELIVERY TEAMS

Yout h  Advisory
Council
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Ne SOC Le a d e rsh ip  Bo a rd
DHHS CEO

Adm in ist rat ive Of f ice of  t he Court s
Adm in ist rat ive Of f ice of  Probat ion

Behavioral  Healt h  Educat ion  Cent er of  Nebraska (BHECN)
Ch ild ren ’s Com m ission
Fam ily Organ izat ions

Nebraska Depart m ent  of  Educat ion
Nebraska Ch ild ren and  Fam il ies Foundat ion

Regional Behavioral  Healt h  Aut hori t ies
Tribal  Societ y of  Care

Yout h  Part ners (2)
Fam ily Part ners (2)

NeSOC 
Leadersh ip  Board  
m eet s quart er ly
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Ne SOC Im p le m e n t a t io n  Co m m it t e e
DHHS Divisions

DHHS Off ice of  Healt h  Dispari t ies
Adm in ist rat ive Of f ice of  Probat ion

Regional Behavioral  Healt h  Aut hori t ies
MCOs –Herit age Healt h  (3)

Fam ily Organ izat ions
Court  Im provem ent  Project

Nebraska Ch ild ren and  Fam il ies Foundat ion
UNL Pub l ic Pol icy Cent er

Nebraska Tribes
Nebraska Depart m ent  of  Educat ion

Yout h  Part ners (2)
Fam ily Part ners (2)

NeSOC 
Im p lem ent at ion  

Com m it t ee 
m eet s b i-m ont h ly
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Ad viso ry Co u n c ils  a n d  St a n d in g  Wo rk  Te a m s

CQI

Train ing

Services & 
Support s

Social  
Market ing

Finance

Team s Drive t he Work  of  t he SOC
Cross-system  representat ion.

Operat ionalizes NeSOC w ork p lan. 

 Ident ifies barriers and  st rategies for 
overcom ing.   

Meet s Mont h ly

Yout h  Advisory Fam ily Advisory 

Yout h-Guided  and  Fam ily-Driven

 Youth and  fam ily m em bership .

 Equal partners in decision m aking.

 Review s act ivit ies and  st rategies. 

 Provides input  to NeSOC Leadersh ip . 
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SAMHSA Gra n t  Su p p o rt s  t h e  Effo rt

Began Sep t em ber 30 , 20 16:
 Provides $3M annually for four years. 

Mat ch  requirem ent s:  
 Rat io of 1:3 in  aw ard  years 1-3, 
 Rat io of 1:1 in  aw ard  year 4. 

Project  ob ject ive:  
 Im prove outcom es for ch ild ren and  youth w ith  

serious em ot ional d isturbances (SED) and  their fam ilies.
NeSOC project  focus.  Ch ild ren  and  yout h  w ho are:

 at  risk of out -of-hom e p lacem ent , 
 involved  in m ult ip le ch ild -serving system s, and /or
 t ransit ion age. 

Aw ard  High l igh t s
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Gra n t  Fit s  In t o  t h e  Big g e r SOC P ic t u re
Nebraska

Syst em  of  Care

NeSOC Grant

St at ew ide
• Long-term  in it iat ive: 

Changing the w ay w e 
do business.

• Populat ion:  Birth  to 21 
years.

• Outcom es focused  on 
all Nebraska youth.

• Broader services 
developm ent .

• Key Task:  Policy and  
operat ions 
developm ent .  



Help ing Peop le Live Bet t er Lives.

Se le c t e d  Se rvice  Fo cu s  Are a s
Focusing on areas t hat  
need  developm ent  or 
real ignm ent . 

 Crisis response
 Service Capacit y Expansion
 Professional consultat ion
 Im p lem ent  Parents and  Child ren together (PACT) –Region 6
 In tensive Out  Pat ient  –Region 1
 Care m anagem ent  and  coord inat ion

The SOC Expansion and  Sustainab ilit y Cooperat ive Agreem ents p rogram  is one of SAMHSA’s 
hybrid  grant  p rogram s. SAMHSA intends that  it s hybrid  grants result  in  the developm ent  of 
in frast ructure and  the delivery of services as soon as possib le after aw ard .  Service del ivery 
should  begin  no lat er t han  six  m ont hs af t er t he p roject  aw ard  begins. 
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Mo b ile  Yo u t h  Cris is  Re sp o n se
Def in it ion : a licensed  clin ician (specified  in  Staffing sect ion below ) to 
go on-site, or through secure video conferencing, to a crisis situat ion 
involving youth  or young adult s thru age 19 for the purpose of de-
escalat ion and  conflict  resolut ion, assessing the youth ’s behaviors, 
screening for substance use and  m ental health  d isorders based  on 
clin ical observat ions, assessing t raum a sym ptom s and  risk for danger 
to self or others, p rovid ing in tervent ions to stab ilize the crisis, safety 
p lanning, m eans rest rict ion, m aking referrals, as necessary and  assist  in  
accessing natural supports and  com m unit y resources for the fam ily.  
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Mo b ile  Yo u t h  Cris is  Re sp o n se

Where: Statew ide

When: May 1, 2017

How : Nebraska 
Fam ily Help line 1-888-866-8660
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 64 Youth served
 52 (81%) Supported  in  their ow n hom e/ab le to rem ain safely in  their 

ow n hom e
 9 Youth adm it ted  to an inpat ient  psych iat ric un it
 2 Fam ilies w ere connected  w ith  fam ily or friends for short  term  stays
 1 Youth p laced  in  shelter care

May 2017 –June 2017 Data

Mo b ile  Yo u t h  Cris is  Re sp o n se
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Ne b ra ska  On  Tra ck  a n d  Ma kin g  P ro g re ss
Sin ce  Au g u s t :

 Estab lished  partnersh ip  w ith  Nebraska 
Child ren and  Fam ilies Foundat ion.  Bi-
w eekly p lanning m eet ings ongoing.

 Convened Leadersh ip  Board  and  
Im p lem entat ion Com m it tee.  Regular 
m eet ing schedule operat ional.  Recruited  for 
Youth/Fam ily Advisory Councils.

 Stand ing w ork team s convened and  
m eet ing m onth ly.

 In it iated  SAMHSA grant  sub-aw ards w ith  
regional behavioral health  authorit ies and  

UNL Pub lic Policy Center (Grant  Evaluator).

 Finalized  financial investm ent  b lueprint  
p roject . 

 Executed  cont racts w ith  a Lead  Fam ily 
Contact  and  a Train ing Lead . 

 Executed  MOUs w ith  partnering agencies 
and  DHHS d ivisions for the purpose of data 
sharing.  Baseline num bers for Priorit y 
Outcom e Measures ident ified .   
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 Aw ard  the Culturally and  
Linguist ic Appropriate Services 
Lead  cont ract  w ith  cont ract  
execut ion by Sep tem ber 2017.  

 Create a clin ical p rofile to 
determ ine service needs and  
gaps.

Next  St e p s
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dhhs.ne.gov
@NEDHHS@NEDHHS NebraskaDHHS

Associate Vice President, Systems of Care and Native American Connections, NCFF
Nathan Busch

n b u sch @n e b ra ska ch ild re n .o rg

(40 2) 40 5-0 511 

Bernie Hascall
Sys tem of Care Adminis tra tor, DBH

b e rn ie .h a sca ll@Ne b ra ska .g ov

40 2-471-7790

Nebraska Syst em  of  Care for Ch ild ren , Yout h  and  Their  Fam il ies

h t t p ://w w w .d h h s.n e .g ov/soc

dhhs.soc@nebraska.gov

http://www.dhhs.ne.gov/soc
mailto:dhhs.soc@nebraska.gov
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